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STANDARD OPERATING PROCEDURE

ELECTION OF COMMITTEE MEMBERS AND VOTING PROCESS
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Purpose
At the 2009 Annual General Meeting (AGM) the ATCA membership agreed upon a change in the process of electing members to the ATCA Committee, in particular the process of voting.  The following outlines the change in standard operating procedure as discussed at the 2009 AGM. 
THE ATCA COMMITTEE AND ELECTION OF MEMBERS
The ATCA Committee has seven members consisting of four executive positions and three councillor positions.  The four executive positions are President, Vice President, Treasurer and Secretary.

The election of President, Vice President and two councillor positions will be held in alternate years to the election of Secretary, Treasurer and one councillor position.  Each position on the Committee will hold office for a period of two years.

ROTATION OF ELECTION OF POSITION

2010: President, Vice President and two councillor positions

2011: Secretary, Treasurer and one councillor position

2012: President, Vice President and two councillor positions

2013: Secretary, Treasurer and one councillor position

The three councillor positions first became part of the ATCA Committee in 2008 as elected at the AGM of that year.  The early resignation of the elected President in 2008 resulted in one of the elected councillors taking on the causal vacancy which produced a vacant councillor position.  At the 2009 AGM this position was filled.  Due to these circumstances the two members who were elected in 2008 hold the councillor positions that are up for election in 2010.

CALL FOR NOMINATIONS FOR ATCA COMMITTEE POSITIONS

The Secretary will invite nominations from all ATCA members for the ATCA Committee positions that are due for election.  In accordance with the ATCA Constitution the call for nominations will be ten weeks prior to the date set for the Annual General Meeting.  The Secretary will communicate this invitation via email to all members.

In accordance with the ATCA Constitution candidates must be financial ordinary members to be eligible for nomination to the ATCA Committee.  

Nominations must be:

1. made in writing

2. signed by one ordinary member of ATCA
3. accompanied by the written consent of the candidate
time line and closing dates for elections 
· 10 weeks prior to the AGM: Call for nominations sent out by Secretary to all ATCA members.  The call for nominations is open for 4 weeks.  All nominations to be sent to the Secretary.

· 6 weeks prior to the AGM: Closing date for nominations.  

· 5 weeks prior to the AGM: All members are sent via email the names of the nominees along with a short biography.  Voting papers are included for each of the positions for election.  Member will have 3 weeks to lodge their votes with the Returning Officer.

· 2 weeks prior to the AGM: Closing date for voting by ATCA members.  The Returning Officer will have 2 weeks to tally the votes.

· AGM: successful nominees are announced at the AGM

PROCESS OF VOTING

Voting in person or via proxy for nominees by members at an AGM will no longer take place, as was discussed and agreed upon at the 2009 AGM.  All voting will take place prior to the AGM.  Members will receive via email the candidate’s names and short biography 5 weeks prior to the AGM and will have 3 weeks to lodge their votes.  
Separate voting papers for each of the positions for election with the names of the nominees will be emailed to all members.  Each ATCA member is requested to print out the voting papers, complete as per instructions and return via post to the nominated Returning Officer by the closing date.  
To validate the vote the member will be required to print and sign their name on each of the voting papers.  This process will ensure that only members who are eligible to vote have their vote counted and that a member only lodges one vote per position for election. 

ROLE OF THE RETURNING OFFICER

The Returning Officer is responsible for tallying the votes received and making the results of the election know to the membership at the AGM.  

The Returning Officer:

1. will be an ordinary member of ATCA

2. must not hold a current position on the ATCA Committee 

3. must not be a nominee for a position for election

Once the votes have been tallied and the results announced the Returning Officer must forward all the received voting papers to the ATCA Committee who will store the voting records for a period of 12 months.  Members can request a recount of the votes to be conducted by the ATCA Committee following the election results at the AGM.  

During the AGM the ATCA Committee will call for a volunteer or nomination to the position of Returning Officer for the next year.  The member who either volunteers or is nominated will required to be seconded by another ATCA member.  If a member is nominated they must first consent to the nomination.  A member can not hold the Returning Officer position for more than four consecutive years.
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